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VISION

Since its foundation in 2001, SEEU has aimed to be a leading modern University in the Republic
of Macedonia and the region, in research in its socio-economic disciplines and in delivering high
quality education, with many alumni having achieved success both regionally and internationally.
Although originally established to deal with a particular problem of lack of equal access to
accredited higher education by Albanian-speakers, we never set out to be an exclusively Albanianlanguage institution. We remain the only higher education institution in the region which offers
opportunities to students from all linguistic and ethnic backgrounds, including an increasing
concentration on teaching and research in English as an international language of communication
in most of our fields of study. As a private-public not-for-profit institution, reliant for most of
our existence on recurrent funding through tuition fees, we seek to further our aims in ways
which benefit society on a national and regional scale. Over the period of this Plan, regardless
of the overall structure of higher education, we will build on the University’s short tradition of
independent scholarship and academic freedom while fostering a culture in which innovation
plays an important role and in which we will promote and retain international contacts.
1.

2.

SEEU has a distinctive governance structure, born of its history as the first ever non-state university
in the Republic of Macedonia founded by a combination of national and international efforts. The
governance structure with international members protects the University’s autonomy from any form
of political influence. It is our intention to maintain and develop the vision of our Founders within the
framework of higher education adopted by the Assembly of the Republic of Macedonia, continuing to
operate in a completely non-political environment. However, playing a key role in Macedonian higher
education may require over the planning period some adjustment to the original governance model,
taking account of trends across the European Higher Education Area and the domestic environment.
The University in its current form would ‘come of age’ in 2019 and by the end of the planning period,
assuming the enactment of higher education legislation which reflects international standards,
balancing autonomy and accountability for the use of public funds, should be able to govern itself
either alone or in some collaborative framework, but maintaining an appropriate level of international
input.
Funding presents a major challenge, so maintaining and developing our original mission while
drawing on state budgetary support through a reformed funding formula last revised under the
Yugoslav system, and currently supporting higher education as measured by funding per student at
a much lower level than other countries, would almost inevitably involve some form of collaboration
with other universities to maximise the effectiveness of Macedonian higher education, and to bring
SEEU’s experience to a larger student population. Otherwise without significant external funding
SEEU standing on its own will have to adjust to a static student population with a higher degree of
specialization and consequently more selective staffing. We also face the challenge of adapting our
aging prefabricated buildings in Tetovo to new ways of working, which will require some capital
investment. We know how much we have already contributed to the development of higher education
in the region and we also think we know, through publishing this Plan, the best way that we can
contribute in future; it is for others to decide whether we should be further supported in these aims.
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PLANNING FOR ‘SEEU 4.0’
1.

This Plan covers the period 2017-2020. It sets a high-level agenda for the University, which as explained
above depends to a large extent on the external environment. We have shaped the Plan to meet the
following aspirations:
b. To work effectively with other institutions and organisations, where such partnerships are
mutually beneficial, including novel ways of collaboration and most effective use of available
public and private resources.

c. To enhance structures for teaching and research collaboration across our Faculties and with
Faculties and Institutes in the region and internationally.

d. To pursue the aim, by increased access to public funding, that no potential student should be
deterred from applying to SEEU by financial or other barriers and that no student’s success
should be hampered by financial difficulties.

e. To ensure, through a commitment to the personal education of each student, a quality of
education and experience which enables students to apply the values, skills, and intellectual
discipline they have acquired in their future lives and careers, and which generates a lifelong
sense of connection with ‘Brand SEEU’.
f. To contribute effectively to the cultural, social, and economic life of the cities of Tetovo and Skopje
and the region.

g. To recruit and retain the best academic staff and ensure that everyone has equality of opportunity
in recruitment, personal development, and career progression in all areas of employment in the
University, while expecting from them a level of performance against set targets.

2.
3.

h. To expand our provision of teaching and learning in the English language (with opportunities
also available to learn other modern languages) so that our graduates are ready to work
internationally and/or assist the country’s efforts to secure foreign direct investment by
providing a trained workforce.

We will monitor progress against our priorities, commitments, and aims using relevant performance
indicators, benchmarks, and targets. Through this we will maintain focus on the Strategic Plan,
ensuring that it continues to meet academic needs, enables us to respond to the external environment,
and is updated as appropriate.
The annual planning and budgeting process will provide the framework for making the Strategic Plan
operational at Faculty and service level.
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a. To develop our capacity, either in our current form or under new agreed collaborative structures,
to generate and share knowledge nationally and regionally, ensuring significant contributions to
public policy-making and economic growth.

6

PRIORITIES
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Priority 1:

We will seek opportunities to co-ordinate the University’s activities more effectively, and we will build
upon SEEU’s excellence in, and commitment to, the delivery of education for all in the region. We
will seek to develop external collaborations, noting that these may be most effective in those areas
where research and teaching strengths are complementary, while supporting connections between
research groups at the level of individual projects. An enhanced online presence will form part of this
strategy. Digital technology is revolutionising the manner in which knowledge is created, collected,
and communicated across the globe. The University will position itself so that it can engage speedily
and effectively with digital initiatives generated by our staff, students, alumni, and those outside the
University. We will create a strong and coherent online presence in order to direct those seeking
knowledge about any area of academic study to relevant work carried out at SEEU. We will also
concentrate our efforts to develop opportunities for staff and students to gain international experience
while working or studying at SEEU.

Priority 2:

We will build on our disciplinary strengths and enable collaborations in new and developing areas.
Many of today’s research questions cut across traditional subject boundaries. Examples include
cybercrime, energy, the environment, information, and the issues of our origins. Strong core disciplines
therefore need to be combined with mechanisms to promote collaboration. We will build upon our
current disciplinary strengths to encourage intellectual cross-fertilisation. We will enable opportunities
for research in novel areas that sit between traditionally distinct subjects by promoting activity
across Faculty boundaries through the Max van der Stoel Research Institute and other initiatives.
New thematic research collaborations will lead to new study opportunities for undergraduates and
postgraduates. We will develop policy to support interdisciplinary study where the case is made for it.
We will explore opportunities to join forces with institutions and organisations internationally where
such collaboration will enable us to address issues of global significance that require large scale as well
as interdisciplinary collaboration.

Priority 3:

We will seek to make extensive appropriate use of new technologies in administration, reducing our
staffing to take out functions which can be carried out automatically, and reskilling some staff to
manage these processes. We will also remove unnecessary layers of management, both centrally and
in Faculties.
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CORE STRATEGIES
Research

Education

We want to admit highly qualified and committed students to our programmes, so depending on our future status,
we will continue, within available resources, to offer scholarships to the best qualified applicants. We seek to
ensure that the best SEEU experience is the typical experience, for all undergraduate and postgraduate students,
and that we fully equip graduates for the best of the diverse range of opportunities for study and employment
available to them. We will task full and associate professors with the personal responsibility to provide general
oversight of each student’s educational development.

The principle of a personalized educational experience shaped through ongoing support from a senior academic
also underpins our approach to postgraduate study. We believe that this approach enables students to learn
to think critically and independently and is the most effective way to prepare graduates for the challenges of
operating in our information- rich society.
We will seek to ensure that teaching and assessment at SEEU provide an equal opportunity for all students
to achieve and demonstrate their full academic potential. To inform this work, we will monitor the academic
progress and outcomes amongst students from different backgrounds. We will work in partnership with the SEEU
Student Parliament to improve how we obtain and use feedback from students. We will also seek feedback from
graduates reflecting on their full student experience and from alumni for the perspective they can contribute to
the relationship between an SEEU course and a subsequent career.

We will actively promote study or work abroad for as many students as possible. We are committed to providing
professional development training of the highest quality through Master’s and other programmes in identified
areas and for key professions. We will also explicitly identify the professional and employability skills inherent in
our courses, develop further opportunities for funded internships, and encourage students to engage with wider
communities.
The inclusion of our alumni in helping students achieve their potential will be vital. We will build productive longterm relationships between alumni and current students on the basis of mentoring, careers advice, internships,
and recruitment.
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We will maintain originality, significance and rigour in research within a framework of high standards of
infrastructure, training, and integrity. The maintenance of a sustaining research environment is crucial to the
University’s research standing. Within available resources we will enhance the infrastructure which supports
research at the highest level, including libraries and information systems. We will provide appropriate training in
research methods and conduct at all career stages from research student to principal investigator.
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Widening Engagement
We will serve society by promoting and contributing to economic, cultural, and social advances through the
accessibility of SEEU’s ideas, skills, and expertise. We will foster creative, entrepreneurial activity by our staff and
students and stimulate collaboration with research users to increase uptake of research outputs. Through the
SEEU TechPark and integrated degrees the University will promote more interaction with business and industry,
including continuing professional development, collaborative research, translational activities, consulting,
licensing, spin-out companies, and commercial ventures. There will be a focus on working in partnership and on
developing skills and innovative services to drive sustainable economic growth. We will enhance our technology
transfer activities, maximising social and economic benefits through the application of our research outputs
and expertise. We will contribute specialist knowledge to public debate and the impact of our research will
be enhanced by a stronger digital presence. The public will be involved in the University’s research activities
through workshops and presentations on key issues in society and as core researchers and contributors to
research projects. Podcasts, blogs, conferences, arts and science festivals, and open days will further open up the
transmission of our research.

We will continue to develop a strong and constructive relationship with the wider communities of the region by
contributing to the cultural, health, social, and economic wellbeing of the local and regional community. We will
ensure that the University has a co-ordinated and consistent programme of wider community engagement to
enable it to play its part in enhancing the life of the country economically, culturally, and environmentally, and
to develop long-term relationships with the local community. We will work with local municipalities and crosssector partnerships to promote the region as a hub for knowledge intensive activities, and we will encourage
inward investment. We will build on the University’s research and business incubation at our TechPark, and
intensify spin-out activities. We will encourage more of our graduates to work in or create businesses and
social enterprises in Macedonia and Kosovo. The University’s engagement with local schools will be developed,
including collaborative research projects, action learning sets, and a leadership development programme. As
the regional leader in carbon-neutral heating and energy generation in Tetovo, we are committed to city-wide
collaboration on environmental matters, including the identification of applied research to deliver low carbon
solutions locally.

Personnel

As already noted, if SEEU does not enter the public sector fully or partially, there will be a need to adjust the
staffing profile to fit the expected student numbers. This would be carried out through a programme of retirement
and voluntary redundancy in the first instance, although involuntary redundancy cannot be ruled out, where
historically determined staffing levels do not coincide with our needs. This may be felt particularly in managerial
and administrative positions where the impact of advances in technology is expected to result in job realignments
worldwide. If SEEU does become part of the public sector, then staffing and remuneration will have to be adjusted
to public sector norms, with some transitional arrangements.

Whatever the future structure turns out to be, research and teaching at the highest level require people of high
talent and full commitment to the University’s values. The University’s pursuit of excellence in an increasingly
competitive environment makes it imperative that there should be no barriers to the identification and nurturing
of talent, while at the same time requiring staff to contribute in a positive way to our success. To achieve these
goals requires a review of our staff evaluation systems to ensure these are fit for purpose and identify any issues

9
requiring attention at an early stage.

The University will apply to all academic staff, full time or part time, of all ranks, the same rigour in appointment,
promotion, disciplinary and ranking/remuneration systems to ensure that students receive the highest possible
quality of teaching and to completely eliminate any possibility of unfairness.

The University will strengthen support arrangements for all groups of staff, including courses for personal and
professional development, mentoring and the use of regular opportunities to review progress and promote
career development. We will continue to grow our provision for educational development. The University’s new
priorities have been identified for the potential they have to be truly transformative. Achieving our ambition, and
generating and managing the resources required will require enhanced leadership and management capability
and effective succession planning. Schemes for the professional development of support staff will be defined and
implemented.

ENABLING STRATEGIES
Finance, Capital and Value for Money

Whatever the future structure will be, the University either on its own or as part of a larger enterprise will
embed a coherent approach to budget setting and monitoring across Faculties and services. It will look to reduce
overheads and to promote a more proactive approach to value for money and shared services. The level of
investment in administrative services and support will be kept under review including the use of benchmarking
activities against similar organisations. The University will maximise revenues including increased research
funding. We shall review our resource allocation, cost recovery mechanisms and use of fee income to ensure
effective support of the University’s strategic priorities and commitments.

Estates

The original buildings on the Tetovo campus date from 2001-2003, constructed rapidly from prefabricated
materials designed to last for 15 years. Although most of the buildings are still functional, we must take account
of the needs for refurbishment and/or replacement as required to achieve our aims. More efficient and flexible
use of space will reduce the pressure to fund maintenance of unnecessary estate, enabling resource to be
redirected. Effective shared use of space may also yield enhanced opportunities for research and education and
improved shared central social and common spaces. We will work with the Faculties to facilitate responses to new
opportunities for interdisciplinary research and education and with administrative services to identify where
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The University has an obligation to ensure equality of opportunity, while the broad range of cultural and other
experiences which a diverse workforce brings will help the University maintain and develop its national and
international outlook. We will strive to embed awareness of equality and diversity across all our activities.
Programmes will be provided in academic and administrative leadership with a focus on increasing the
involvement of staff groups currently under-represented at senior levels in the University. Attention will be paid
to ensuring that those involved in University governance are as representative as possible of the full range and
balance of University staff.
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space may be used more efficiently. Through development of a master plan for the Tetovo campus we will aim,
within available resources, to refurbish, renew and replace the existing estate to meet research and education
needs, enhancing institutional sustainability by reducing maintenance costs and improving the suitability and
flexibility of our current building stock. The University will continue to address energy and sustainability targets,
such as the carbon reduction commitment and waste recycling, to ensure that we meet our own targets and
priorities and the challenging local and national requirements.
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IT Infrastructure
IT Services will work with the Facilities Department to develop flexible, technology-enhanced teaching spaces
and with the Max van der Stoel Library in ensuring the seamless delivery of digital knowledge resources. The
University will enhance the computing facilities available to support research, in particular by provision of
infrastructure for effective data management, and by developing and deploying tools for collaborative working.
We will also implement robust systems with minimum necessary functionality to support all aspects of the
student experience in a cost-effective way. We will bring in new physical and wireless networking that will allow
high-bandwidth and device-neutral communications capabilities.

Alumni Relations, Development and Promotion

We will use to maximum advantage the University’s ‘brand’ and its network of alumni and supporters to engage
with institutions and individuals.

The aims and objectives in this Plan cannot be realised unless we appeal to students. We have to convince them
and those supporting them financially that we really mean what we say: that SEEU students under any form
or organisational structure will receive second-to-none personalized high quality education ‘fit for purpose’
supplying them with a range of skills and competences which will benefit them throughout their lives. ‘Promotion’
in the second decade of the 21st century is entirely unlike the passive paper-based or latterly website-based
availability of descriptive material. It is now much more proactive using social media, informal communication
and involving potential students in the daily life of the University through more than just an Open Day and school
visits. SEEU will radically revise its methods of communication in order to achieve maximum interest.
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